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AI IS NO LONGER AN EXPERIMENT, 
IT’S YOUR COMPETITIVE EDGE.

Today, 7 out of 10 AI pilots never scale. Often due to 
gaps in data quality, governance, and ROI clarity.

Our AI Readiness Navigator helps you cut through 
that risk. Together, we’ll define a practical, secure, and 
scalable roadmap tailored to your needs.

Three paths to production-ready AI
	 Buy 
	 Launch fast with our validated accelerators – 
	 no internal build required.
	 Build
	 Own your IP, secure your data and scale at your pace.
	 Blend
	 Combine our ready-made building blocks with your 
	 domain expertise for the quickest route to value.

Why Build with NNIT
•	 GxP-validated from day one
•	 Tailored to your terminology & workflows
•	 Independent of hyperscale lock-ins
•	 Designed for easy integration and future scale
•	 Transfers know-how to your in-house team 

Fixed-price entry: from €25.000 (includes discovery, 
design and pilot deployment).

AI BLUEPRINT

1.	 Which processes could AI improve today? 

2.	 How will we keep data secure and compliant?

3.	 Do we trust the quality of our data?

4.	 How much control and customization do we need?

5.	 How will we define and measure success?
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Five critical questions we answer together
Rate each from 1-5: Low      High priority and/or write down your 
thoughts - no right or wrong answers.
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About NNIT
We are an international digital consultancy specializing in life sciences and the 
public sector. Our team of leading industry subject-matter experts and technology 
consultants help you empower those who change lives – and make a mark.

Plan
•	 AI Readiness Assesment
	 3-week assessment, roadmap & compliance gap check.

Build
•	 Establish your Agentic AI Foundation 
	 Core engine for regulated document harmonization, . 	
	 search and project accelerators.
•	 Data-Products
	 GxP-validated data products for secure, production-
	 grade AI deployments.

Run & Govern
•	 AI Training & Governance Suite
	 CoE playbook, executive awareness session and role-.	
	 based training.
•	 Trusted AI Compliance Pack
	 EU AI Act risk scoring, CSV templates, validation protocol.

Every package includes
•	 Fixed scope & price
•	 Pre-validated artefacts
•	 Clear upgrade path to full production

Learn more or book a 30-minute discovery call at 
nnit.com/ai

 

OUR PRODUCTION-READY  
AI PACKAGES


