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Revenue Mix Development Since 2005 

Non-Novo Nordisk Revenue 

Novo Nordisk Revenue 

Operating Margin (%) 

Novo Nordisk vs. non-Novo Nordisk 
DKKm 

Great Track Record of Profitable Growth while 
Diversifying Our Revenue Base 

Per Kogut 

–new CEO 

10th consecutive 

year with double 

digit growth 

New 

Data 

center 

Opening of New 

Locations: 

Novo Nordisk IT 

incorporated as a 

limited liability 

company (A/S) 

Novo 

Nordisk IT 

renamed 

NNIT 

 

IPO 

New 

Data center  

http://www.google.com.ph/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=oW-DaJwdY9fczM&tbnid=lK8c41CeITH44M:&ved=0CAUQjRw&url=http://andygreek1.websitetoolbox.com/post/illuminati-symbolism-6234272&ei=UlusU_j-OIivlQWW-YGQDg&bvm=bv.69837884,d.dGI&psig=AFQjCNFw6PK64NwNJOMw44kH3Eix7CaTIw&ust=1403890807477371
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Leveraging Our Compliance DNA Drives Diversification 

Finance 

DKK 245m 

(8%) 

IT Solutions Services: 
Advisory services, business solutions and  

application management 

IT Operations Services: 
Infrastructure outsourcing and related  

consulting, support services  

DKK 1,031m 

(36%) 

DKK 1,861m 

(64%) 

Life  

Sciences 

DKK 1,612m 

(56%) 

Public 

DKK 346m 

(12%) 

Enterprise 

DKK 689m 

(24%) 

Our Core Leveraging Our Compliance DNA 

Revenue 2017 

(contribution to total - %) 

Note 
1. Selection of current NNIT customers, as of December 2017 

See Note (1) See Note (1) 
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https://www.google.dk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjo8qOMkfDXAhXOL1AKHXGCDAcQjRwIBw&url=https://www.poz.com/article/gileads-integrase-inhibitorbased-hiv-regimen-succeeds-four-major-trials&psig=AOvVaw3PQxXJtFpO5yDWREA4MB4m&ust=1512469217001999
https://www.google.dk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi-q_ez_evYAhXHPFAKHUcqCFMQjRwIBw&url=https://oldmillfoundation.wordpress.com/golf-outing/novozymes-logo/&psig=AOvVaw2MY5664ftd-f0PlVwb3Pu9&ust=1516724549640857
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30% 

33% 

37% 

41% 

44% 

2013 2014 2015 2016 2017

Sourcing ratio 

107.6% 

72.9% 

99.2% 87.3% 

-41.8% 

2013 2014 2015 2016 2017

Cash to earnings 

Adjusted for DC2 Adjusted for SCALES
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..the history 

11.2% 

11.0% 

10.3% 

10.6% 

9.6% 

2013 2014 2015 2016 2017

Operating profit margin 

8.7% 

9.3% 7.9% 

6.3% 4.6% 

2013 2014 2015 2016 2017

Revenue growth 

39.6% 
40.9% 

38.8% 
37.6% 

26.1% 

2013 2014 2015 2016 2017

ROIC 

46% 

47% 

48% 

2015 2016 2017

Pay out ratio 

41,9% 

87,1% 
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2020 Strategy 

Revenue 2013 

(contribution to total - %) 

Win Profitable Market Share 

Long term targets: 

• Revenue growth  of at least 5% 

• Operating profit margin of at least 10% 

Denmark International 

Win new customers 

Increase share of existing 

customers’ IT spending  

Support clients of Danish 

origin international 

Win new customers 

Increase share of existing 

customers’ IT spending  

Maintain vision/culture and enhance Human Capital:  Amongst most attractive IT employer in Denmark* 

Cost efficiency efforts:  Operational excellence, sourcing destinations, staff efficiencies 

Highest possible customer satisfaction: Proximity, customer intimacy 

*Version 2:  IT Company rank , November 2017 ranked number 2 and ranked number one amongst IT consulting companies. 

 Mediehuset Ingeniøren's "Ingeniøren Profil 2017" – as the preferred number 1 IT workplace.  
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Leading Market Share in Danish IT Services Market 

Danish IT Services Market Development vs. NNIT 

Danish IT Services Market (2016 Revenue (1)) 
DKKm 

6 

+x% 2013-2016 CAGR 

Source: IDC Nordic IT Services 2016 Vendor Shares and company financial reports 

Note 
1. Based on IDC’s estimates of Danish operations for these 10 competitors, may differ from reported numbers in companies’ filings 

Danish IT service market 2016 
 
 Growth 2013-2016 was 1.8% CAGR 

 
 Market  size: 36.2 bn DKK 

 
 NNIT  market share was 7.2% (2015: 6.9%) 

+28% 

+4% 

+8% 
+9% 

-6% 

-8% +4% 

-5% 

2016 
Data 

+8% 

+1% 
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Market 
size 

2017E: 

Market 
size 

2021E: 

CAGR: NNIT est. market 
share 

NNIT 
revenue 
growth: 

Comments: 

2.5bn 
Uncertainty 

 

13.0bn 15.1bn 3.3% 

See further opportunities for larger 

outsourcing contracts, following Danish 

clients internationally as well as Scales 

growth 

6.8bn 8.1bn 4.4% 

 

Regulatory driven access,  

opportunities to grow accounts 

 

13.3bn 14.6bn 2.6% 

 

Rigid T&C, highly competitive pricing 

environment. NNIT will act with caution 

 

68.8bn 84.9bn 5.4% 

Focused offerings, differentiate on tier 1 

and tier 2 pharma companies, 

geographical focus 

7 

Source: Gartner (2017), Novo Nordisk data is from IPO (2014), NNIT estimates 
 

Market situation for our segments 

5.2% 

2.6% 

3.6% 

~50% 

0.6% 

International 
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…things we do 

...the preferred IT 
outsourcing partner for 

companies of Danish origin 

   

Life sciences 
Application Outsourcing,  

GxP Operations,  

Clinical Development,  

IDMP, CaaS, Serialization. 

Advisory 
Services 

Implementation 

Application 
outsourcing 

Infrastructure 
outsourcing 

Advisory 
Services 

Implementation 

Application 
outsourcing 

Infrastructure 
outsourcing 

Full stack 
provider 

Offshore delivery 

Security 

Security 

Digital transformation 

https://www.google.dk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwibhL69g-nXAhWKbVAKHZV1AcsQjRwIBw&url=https://instapage.com/blog/what-is-eu-gdpr&psig=AOvVaw39Vn1Vo8zJWkJXNTRaHe2i&ust=1512225052036549
https://www.catapulterp.com/microsoft-dynamics-365-into-the-future-interview-part-3/
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International life sciences strategy 

Pharma tier 1 
Big pharma 

Pharma tier 2 
~3,000-10,000 employees  

Regulatory driven focused 
offerings 

Regulatory driven focused 
offerings 

Full application outsourcing 
and infrastructure outsourcing 

Tower based outsourcing 
 

Expert knowledge 
13 accounts 

Scale fit 
14 accounts 

Historic growth has been organic. 
 

In future acceleration through 
M&A could be an option if right 
candidate is identified. 

Accounts are excl. China and Biotech 
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Profit and Loss 2017 

Revenue 2,891.9 2,764.6 4.6% 3.0% -0.9%

    Cost of goods sold 2,362.5 2,223.0 6.3% 3.3% 0.0%

Gross profit 529.4 541.6 -2.3% 1.7% -4.8%

Gross profit margin 18.3% 19.6% -1.3pp -0.2pp -0.7pp

    Sales and marketing costs 135.6 134.8 0.6% 0.0% 0.0%

    Administrative expenses 117.0 113.9 2.7% 0.0% 0.0%

Operating profit 276.8 292.9 -5.5% 3.1% -8.9%

Operating profit margin 9.6% 10.6% -1pp 0pp -0.8pp

    Net financials -0.9 -12.6 n.a. n.a. n.a.

Profit before tax 275.9 280.3 -1.6% 3.4% n.a.

    Tax 59.4 64.6 -8.0% 4.0% n.a.

Effective tax rate 21.5% 23.0% -1.5pp 0.2pp n.a.

Net profit 216.5 215.7 0.4% 3.2% n.a.

Acquisition Litigation
DKK million             

(reported currencies)
2017 Change 2016
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Free cash flow 2017 

188189

98

-90-100

-50

0

50

100

150

200

2017 

181 

Data 
center 

investment 

2016 Underlying 
2017 

SCALES 

DKKm 
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Revenue per customer group 2017 

Novo Nordisk Group 1,233.8 1,238.4 -0.4% n.a. 0pp

Other Life Sciences 378.5 358.6 5.6% n.a. 1.6pp

Enterprise 689.2 545.6 26.3% n.a. 12.9pp

Public 345.9 385.3 -10.2% -6.8pp 1.8pp

Finance 244.5 236.7 3.3% n.a. 0.1pp

Total 2,891.9 2,764.6 4.6% -0.9pp 3pp

Non-Novo Nordisk Group 1,658.1 1,526.2 8.6% -2.2pp 5.4pp

Novo Nordisk Group 1,233.8 1,238.4 -0.4% 0pp 0pp

Total 2,891.9 2,764.6 4.6% -0.9pp 3pp

IT Operation Services 1,860.6 1,823.7 2.0% 0pp 0pp

IT Solution Services 1,031.3 940.9 9.6% -3.5pp 8.8pp

Total 2,891.9 2,764.6 4.6% -0.9pp 3pp

DKKm                                 

(reported currencies)

Pct Change 

(reported)
 2016 2017 AcquisitionLitigation
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Backlog 

970 1,041 1,117 1,144
851

1,157
1,378

1,556 1,566

1,362

0

500

1,000

1,500

2,000

2,500

3,000

Q2-18 Q3-18Q1-18Q4-17

2,710

Q3-17

2,673

Q2-17

2,419

Q1-17

2,127

+4.0%
(+86)

2,213

Q4-18

Novo NordiskNon-Novo Nordisk

-12.3%

(-120)

+17.8%

(+206)

DKKm
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Backlog year 2+3 

762 792
1,241 1,229 1,089

1,284 1,337

1,471 1,595

1,235

0

500

1,000

1,500

2,000

2,500

3,000

+13.6%
(+278)

Q4-18Q3-18

2,324
2,129

Q1-17

2,046

Q2-18Q1-18Q4-17

2,824

Q3-17

2,712

Q2-17

Non-Novo Nordisk Novo Nordisk

+43.0%

(+327)

-3.9%

(-49)

DKKm



Outlook 

Revenue 
growth 

Capex 

Operating 
margin 

2018 

15 

 
Constant currencies: 

 
4 - 7% 

Reported currencies: 0.4pp lower 

 
Constant currencies: 

 
10 – 10.5% 

Reported currencies: 0.4pp higher 

 
 
Share of revenue: 

 
 
6 - 8%1 

Long-term targets 

  
 

At least 5% 
  
 
   

  
 

At least 10% 
  
 
   

  
 

5 - 7% 
  
 
   1Investments share of revenue is 1pp higher than long-term targets due to some invoices regarding the new data center are first paid in 2018  

The expectations for growth in revenue is based on the restated IFRS 15 revenue of DKK 2,851m. 


